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Thank you for your interest in the work of Church 
Housing Trust. Our roots go back to 1882 
when Wilson Carlile, a prebendary at St Paul’s 
Cathedral, began to work with homeless people 
sleeping out on the Thames Embankment. 
Although much has changed over the past 134 
years, sadly there are still many people sleeping 
rough in London, and across England, and the 
numbers have doubled in the past five years.

Many of the hostels and services set up by 
Wilson Carlile and his successors are now run by 
Riverside Care and Support. We have remained 
faithful to our founder’s mission, and we continue 
to support the men and women in these services, 
funding the specific help that they need to rebuild 
their lives. This report will tell you about the kinds 
of support we provide, and the impact it has on 
the lives of people who are homeless, in crisis, 
or living with a long-term illness or disability. 

It has been a very busy year, and I would like to 
thank the trustees and the staff for all their hard 
work. In particular I would like to thank Susie 
Briscoe, who stood down as a trustee this year 
after 22 years of service. She is continuing to 
support us as a patron.

Finally, I give my thanks to our supporters - 
individuals, churches, trusts and companies, 
without whom we could not provide support to so 
many people who need help to rebuild their lives.

Commander Robert Cribb MBE RN (Ret’d)

10 August 2016
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Anja* couldn’t stay in her overcrowded family home. She didn’t get on with her step-
dad, and her grandad, to whom she was particularly close, had just passed away.

Rather than let her family relationships worsen, the 18-year-old made the decision 
to leave, but had nowhere to go. During a freezing January, she was sleeping at 
friends’ homes and in her aunt’s car.

She explains: “I would end up walking around, or hiding in the gym overnight. I had 
nowhere else to go.”

Anja got a room in a young person’s scheme that we support. Once she had a safe 
place to sleep, she was able to think about her future. Your donations paid for Anja 
to study for a Security Industry Authority Certificate, which means she is now able 
to get a job in Customs.

As well as helping her find a career path and an income, this support provides 
Anja, and people like her, with a stepping stone to independent living and a home 
of their own. 
*Name changed to protect identity

Anja’s story Executive director’s introduction

Over the past year, the need for our help has 
increased. Rising rents, job insecurity, illness and 
relationship breakdown mean that more people are 
becoming homeless, while funding for homelessness 
services is being reduced. 

Throughout the year we have continued to provide 
grants for individuals, and to fund special initiatives, 
but we want and need to do more. So this year has 
been one of transition to new staff, a new strategy 
and new processes. We have updated our fundraising 
materials with a new logo and clearer messages, 
and we have refocused our team roles on developing 
relationships with our supporters, including with 
new corporate partners. Over the next year we want 
to reach out to existing and new supporters, and 
provide them with opportunities to get involved in our 
work, particularly through volunteering.  

Being homeless is not just being without a roof 
over your head; it is also about being excluded from 
society. People who have been homeless need 
support to build their skills and confidence; they also 
need friends and a sense of purpose.  

We are working closely with Riverside Care and 
Support, who run many of the schemes that we 
support, in order to understand the specific, personal 
support that individuals need, and for which there 
is no government funding. We have committed 
to spending our free reserves on this support, in 
addition to the money we raise, so that we are able to 
help more people.

Thank you for your interest in our work, 

Miriam Morris 

“It means a lot to know that 
someone will help me take a step 
into my future.”

Our Mission 

Church Housing Trust helps people who have been homeless to rebuild their 
lives and establish a home of their own. We also support people who need 
ongoing help due to disability or illness. 

We do this because we believe that everybody has a unique contribution 
to make to society, and that we all benefit when everybody is able to 
participate fully in life.
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Welcome packs containing toiletries, underwear, socks, 
and basic foodstuffs are provided for people when they 
first come in to a scheme.

Identity papers such as replacement birth certificates so 
that people can access health care, benefits, training and 
work. 

Personal support for individuals. Everyone has 
different needs, and we give small grants (averaging 
around £100) to meet these needs, for example for 
clothes or transport. 

Crèche facilities for families visiting relatives in 
Manchester Prison.

Christmas celebrations for residents in 70 schemes, 
throughout England. 

Living expenses for migrants who are waiting for their 
asylum claims to be processed and are not allowed 
to work or to claim benefits. (We provide this funding 
through Housing Justice.)

Gestures of care and support are very 
important to homeless people, who often 
become used to being ignored or abused. 
Here are some examples of what we paid 
for this year:

1   A Warm Welcome 2  Learning Life Skills

A ‘Grow and Cook’ initiative in Huddersfield, providing 
allotments, an accessible kitchen, and training so that 
homeless people, many with severe mental health 
problems, can learn about gardening and healthy eating.

A computer room for ex-servicemen and women 
in Aldershot. Residents are now able to take online 
courses, apply for jobs and benefits, and keep in touch 
with friends and family. 

Gym equipment and training programme for residents 
of a large scheme in Sittingbourne, and for mental health 
and wellbeing groups in the area. As a result of the 
programme, a young man called Colin lost five stone in a 
year. He says that it has given him a new lease of life.

Training sessions, such as cooking on a budget, 
managing your money, and IT skills, in schemes 
throughout England.

People who have been without a home 
for some time can lack basic skills such 
as how to cook or use a computer. These 
are some of the learning opportunities 
we funded this year:

4

Understandably, people who have been 
homeless lack self-confidence and find 
it difficult to trust others. Over time, it is 
possible to rebuild their confidence with 
a variety of support and activities:

It can take months, or even years, for 
people to be ready to find work or a 
meaningful occupation, move into their 
own home, and cope on their own. 
We help by funding:

3  Building Confidence 4   Moving On

Learning how to set and achieve personal goals 
from a professional GOALS (Gaining Opportunities and 
Living Skills) trainer. This ongoing programme, delivered 
throughout England, helps participants to set realistic 
goals and plan how to reach them.

Excursions provide opportunities to see and learn new 
things, meet and mix with new people, and to feel that 
you are part of society. We have funded trips to Blackpool 
Pleasure Beach, Colchester Zoo, the Tower of London, 
and many other fun and educational places.

Therapeutic activities provide positive experiences, 
new skills, friendships, and a sense of achievement. This 
year we funded a variety of in-scheme groups such as 
art classes in the Old Tea Warehouse in High Wycombe, 
which helps addicts in their recovery. 

One-to-one counselling is invaluable to people who 
have suffered abuse or trauma, or have mental health 
problems. But there is rarely government funding to pay 
for it. When counsellors are able to give their time for 
free, we pay for their clinical supervision so that they can 
continue to practise.

Opportunities to socialise with other people improve 
people’s confidence and wellbeing. We fund breakfast 
clubs, cultural celebrations, football matches, book clubs, 
and karaoke sessions.

Training in a wide range of vocational subjects from 
food safety to business administration, provided by 
the Skills Network’s on-line training programme. 

Volunteering expenses covering travel, subsistence, 
and any other costs incurred. This enables people to 
gain work experience and to help others. In particular 
we support volunteering programmes where people 
can use their lived experience of rough sleeping, or 
of being in prison, to help others come through the 
experience and rebuild their lives. 

Training and qualifications to develop a wide 
range of skills and ambitions. We fund training 
and qualifications which enable people to pursue 
their particular interests, for example: nutrition, 
safeguarding, beauty therapy, food hygiene, the 
security industry, and horticulture.

Resettlement grants of up to £250 are given to 
people when they move in to their own home, so 
that they can buy the white goods, furniture and 
furnishings they need.

5

Steps to rebuilding broken lives

A small amount of money can make a massive difference

The journey from sleeping rough to establishing a home of your own is long and difficult, 
particularly if you’ve been on the streets for a long time. Our funding provides specific 
support that an individual needs for their personal journey.
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In November 2015 we appointed a Supporter Relations 
Manager to develop partnerships with companies. 
Our first corporate partners are Centrus, financial 
advisors based in London, who have been very keen 
to get involved and make a difference.

Twenty staff members from Centrus completely 
transformed four communal rooms at Acre Lane in 
Brixton, London. Acre Lane is a 35-bed scheme for 

homeless men and women suffering with mental 
illnesses. The shared spaces on the ground floor were 
outdated, depressing and poorly laid out.

In just one long and intensive day the volunteers gutted, 
reorganised, and painted rooms, and assembled 
furniture to create three new spaces: a computer 
training room, a medication room, and a storage room. 
They also redecorated the existing residents’ lounge.

Corporate partnerships

We are entirely reliant on the generosity of our supporters, as we receive no 
statutory funding. We are fortunate to have loyal supporters, many of whom have 
been giving to us for many years. This year we also received donations, gifts in 
kind and voluntary support from over 350 churches.

Our supporters

Members of the Stodden church 
group in St Albans held a sleep-
out to raise funds and awareness

Legacies

We are honoured to have been entrusted with legacies from Sybil 
Jeanette Howard, Peter Bellamy, Edith Olive Simm, Marjorie 
Morrison, Mary Margaret Levoi and Mary Elizabeth Davies, as 
well as gifts in memory of Timothy Philips, the Revd Canon 
Richard Eckersley and the Revd Canon Clifford Pollard. They form 
a significant part of our income, and enable us to plan and to 
commit long-term support for particular initiatives.
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In the coming year we plan to increase our voluntary 
income. We will do this through the use of our new 
materials and messages, and by reaching out to new 
audiences, such as companies. 

We are committed to reducing our reserves down to 
what we would need for six months’ running costs, so 
that we can spend as much of our money as possible 
on helping homeless people. This will also enable us 
to attract matched funding from trusts and foundations. 

We will focus our spending on providing the personal 
support that individuals need to rebuild their lives. We 
will continue to fund individual requests for training, ID, 
clothing and furniture from our support funds.

We will also fund specific initiatives that provide 
people with the opportunities to develop their self-
confidence and skills. For example, we will fund 
Street Buddies, an initiative that uses volunteers who 
have been homeless to reach out to people who are 
sleeping rough.

We will fund volunteer coordinators in London 
and Guildford, in order to recruit volunteers to 
help homeless people, and to find volunteering 
opportunities for homeless people. We will also 
fund an initiative to ‘Give Real Opportunities for 
Work’ (GROW), which provides paid traineeships 
for homeless people. And we will fund schemes to 
increase digital inclusion and provide money advice.

Funding Strategy

Value for money

In order to get more for our money, we are working with an organisation called In Kind Direct, which 
diverts new but unwanted goods from landfill and sells them to charities for a greatly reduced price. Over 
the year we have promoted In Kind Direct products among schemes, and have purchased £5,133 worth 
of goods on their behalf for just £836, a saving of £4,297.

We are also working with re-use charities local to the schemes we support, so that we can provide more 
furniture and white goods with our £250 resettlement grants than we could if goods were purchased new.

Stephen suffers from anxiety, attention deficit hyperactivity disorder (ADHD) and high-
functioning autism, as well as a disability that affects his muscles and joints. He was told 
to leave the family home, and had no choice but to stay on his friend’s sofa.

But he flourished when he moved into one of the schemes we support. He got involved 
in their newsletter, took part in a publication training course, and was on the planning 
committee for a national homelessness involvement day.

Stephen overcame many of his social anxieties, and got back in contact with his parents. 
But when he was offered independent accommodation, he was anxious and intimidated.

Church Housing Trust took away his worry by ensuring that he could buy essential 
furnishings, and he has now moved into a place he can truly call home.

Stephen’s story
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Simon is a regular volunteer at Newbury House. He has a past of drug and alcohol 
abuse, but in 2012 decided to turn his life around. He now runs groups at Newbury House 
to help residents there explore and overcome their addictions.

Our funding means that Simon, and two other volunteers who also have experience of 
homelessness, are able to travel to the scheme and keep the project going. They act as 
mentors, run support groups, provide advice, and help with day-to-day tasks.

As well as supporting regular staff to give individuals the best chance they can have 
at recovering, they will gain valuable work experience towards a career, which can be 
extremely difficult to get if you have been homeless.

Your donations cover volunteering expenses, so that they can help those at the highest 
risk of returning to the street. Riverside Care and Support runs the programme, and 
recently gave Simon a Volunteer of the Year award. 

He adds: “I was grateful for the support I received to help me get my life back on track. It’s 
a real boost to get this funding.”

Trustee directors 

The trustee directors are directors of the charitable company for the purposes of the Companies Act 2006. New 
trustee directors are appointed by those trustee directors who are already in office at the time with up to one-third 
being nominated by Riverside Care and Support. At any one time there must be a minimum of three trustee directors 
and a maximum of 15.

Over the past year two new trustee directors have been appointed, in order to augment the skills and experience 
already present on the board. Trustee directors are encouraged to undertake relevant training and attend seminars 
and events relevant to their roles.

The trustee directors who served during the year were:

No trustee director had any beneficial interest in any contract with Church Housing Trust during the year. 

Brief biographical details of each of the trustee directors are given below:

Commander Robert Cribb MBE RN (Retd) joined the Royal Navy in 1968 and retired in 1995. From 1992 
to 2010 he was Officer in Charge of the Joint Service Housing Advice Office based within the Military Headquarters 
at Wilton. He was awarded an MBE for his services to housing homeless ex-regulars in 2005. He was appointed 
Chairman of Church Housing Trust in March 2015.

Christopher Daws is a chartered accountant and a member of the Chartered Institute of Taxation and the 
Association of Corporate Treasurers. He was the financial and deputy secretary of the Church Commissioners for 
England until his retirement at the end of 2006. He was a trustee of Action for Children until 2011 and is chairman 
of the Action for Children Pension Fund. He has been a member of the Board for Actuarial Standards and the 
independent member of the audit committee of the Charity Commission. He is a trustee of The Share Foundation and 
CUBC Foundation.

Revd Preb Graham Earney has been an Anglican priest for 45 years with experience of homelessness issues 
for more than a quarter of a century. He was a member of the Riverside Care and Support board until May 2015, 
having held regional chairmanship roles for its predecessor, English Churches Housing Group.

Leann Hearne is executive director of Care and Support at The Riverside Group. She was previously director of 
operations within the care sector and has a background in the commercial sector, most recently as managing director 
of an international manufacturing business within the construction sector.  

Simon’s story Governance

Trustee directors Appointed/Resigned/Retired
Commander Robert Cribb MBE RN (Retd)

Susan Briscoe Retired 25 November 2015

Christopher Daws

Revd Preb Graham Earney

Leann Hearne (Riverside Care and Support nominee)

The Ven Dr Colin Hill

Elizabeth Toher Appointed 16 September 2015

Elizabeth Wilson Appointed 10 February 2016

“I hope that I can inspire and support 
others to transform their lives.”



The Ven Dr Colin Hill was Archdeacon of West Cumberland, chairman of the Board of Social Responsibility and 
diocesan secretary for the Diocese of Carlisle. He was also involved in the development of a church-sponsored network 
of social housing projects in Telford. He is chairman of the board of a county housing association. 

Elizabeth Toher is a senior programme manager and director with Toher Associates, and has worked across a 
number of organisations including The Cooperative Bank, Lloyds Banking Group and KPMG. She is experienced in the 
development and deployment of business information systems, especially in the finance industry.

Elizabeth Wilson is director of The Work Playground, a coaching and leadership development organisation whose 
aim is to build purposeful leaders and outstanding teams in organisations who want to make a difference. Liz has a 
background in sales and general management within publishing, retail and distribution and has been a charity trustee 
and school governor for over 16 years.

Structure and management reporting

The overall responsibility for the charity lies with the trustee directors who have delegated the day to day management of 
the charity to the executive director. The trustee directors meet four times a year to review progress, discuss policy issues 
and agree strategy. The chair meets with the executive director every month to discuss strategic and operational matters.

The recruitment committee, comprising three trustee directors, have been responsible for the appointment of three new 
members of staff over the year. They have also interviewed several prospective new trustees and appointed two.

A group of four trustee directors has undertaken an annual appraisal of the executive director, and set targets for the 
coming year; the board of trustee directors as a whole has agreed remuneration for all members of staff.

Key management personnel 

The key management personnel of the charity in charge of directing and controlling, running and operating the charity 
on a day to day basis comprise the trustee directors and the executive director of the charity. The remuneration of the 
executive director is agreed annually by the board of trustee directors, and is benchmarked against the sector.

Management 

The executive director, Miriam Morris, joined Church Housing Trust in April 2015. She is also company secretary. Miriam 
is supported by a trust fundraising manager, communications manager, trust administrator and a part-time financial 
accountant. The new role of supporter relationships manager was set up in November 2015, in order to increase and 
diversify fundraising activities. 

Employment policy

Church Housing Trust is an equal opportunities employer and applies objective criteria to assess merit. We employ the 
people we consider to be best for the job regardless of age, race, colour, nationality, religion, ethnic or national origin, 
gender, marital status, sexual orientation or disability.

Statement of trustee directors’ responsibilities

The trustee directors (who are also directors of Church Housing Trust for the purposes of company law) are responsible 
for preparing the trustee directors’ report and financial statements in accordance with applicable law and United Kingdom 
Accounting Standards.

Company law requires the trustee directors to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charitable company and of the income and expenditure of the charitable company for 
that period. In preparing these financial statements, the trustee directors are required to:

•	 select suitable accounting policies and then apply them consistently;

•	 observe the methods and principles in Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the 
United Kingdom and Republic of Ireland (FRS102);

•	 make judgements and estimates that are reasonable and prudent;

•	 state whether applicable UK accounting standards have been followed, subject to any material departures disclosed 
and explained in the financial statements; and

•	 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable 
company will continue in business.

The trustee directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any 
time the financial position of the charitable company and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and the Group 
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

So far as the trustee directors are aware:

•	 there is no relevant audit information of which the charitable company’s auditor is unaware; and

•	 each trustee director has taken all steps that they ought to have taken as a trustee director in order to make 
themselves aware of any relevant audit information and to establish that the charitable company’s auditor is aware of 
that information.

12
13

Governance Governance
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Trisha was homeless for 10 years. As a teenager, she lived at home with her parents 
and sisters. But family life was fraught with arguments and she ended up leaving.

From the age of 17 she slept in doorways, begged so she could eat and buy drugs, 
and moved in and out of schemes. As she got older, she realised it wasn’t the life she 
wanted. She wanted to get married, have kids and get a job.

Trisha became a Street Buddy after stopping her drug use and having volunteer 
training. With the help of Church Housing Trust, she has completed a 10-month paid 
traineeship in a scheme, and is now working with people with mental health issues.

Results for the year

Total unrestricted income was £360,332 compared with £423,370 in 2015. This decrease was due to a reduction in 
legacy income (£84,944 compared with £143,010 in 2015). Unrestricted income excluding legacies remained similar at 
£275,388, compared with £280,360 in 2015.

Total unrestricted expenditure was £447,034 (2015 £411,234) including grants of £104,433 (2015 £101,283). The 
increase in expenditure was due to office rental, which was previously borne by Riverside Care and Support. 

At the beginning of the year the trustees budgeted for an unrestricted fund deficit in order to reduce our unrestricted 
reserves in line with our reserves policy, resulting in an end of year deficit of £86,702. In 2015 we also budgeted for a 
deficit in line with the policy but ended the year with a surplus of £12,136 due to a high level of legacy income. 

The total restricted income was £128,282, down from £245,161 in the previous year. This was due to a gap between 
our trust fundraiser’s departure and recruitment of a replacement. Total restricted expenditure in the form of grants 
was £159,827 compared with £213,787 in 2015. 

Reserves policy and financial position

Reserves of £529,453 (2015 £647,709) are unrestricted for disbursement to meet our charitable aims. Following 
changes to accounting practice (FRS 102), we have made a provision of £283,000 for the next ten years’ pension 
deficit contributions, which is shown on our balance sheet. This liability does not fall due immediately, and the 
expectation is that each year’s deficit contribution will be met out of future income. Therefore our free reserves are 
shown before deducting the pension deficit.

The trustee directors have set a target of reducing our free reserves down to six months’ unrestricted expenditure 
(£215,000) excluding grants.

Based on our current forecasts, our spending plans will reduce the remaining free reserves we currently hold over the 
next two years by spending them on grants. Thereafter, we will review the amount of reserves to be spent on grants 
each year in order to maintain our free reserves at six months’ unrestricted expenditure. 

£254,357 (2015 £287,838) of the reserves at 31 March 2016 are restricted in that they arise from specific grants which 
have not yet been expended. The trustee directors will disburse such funds in accordance with the conditions of the 
bequest or grant.

Investment performance

The investment objective of Church Housing Trust is to maximise the total return (capital appreciation and income 
combined) within an acceptable level of risk while ensuring that the projected needs for cash can be met.  We invest 
in ethical funds which are in keeping with the values of Church Housing Trust. The trustee directors remain content 
that their long-term investment objectives are being met.

During the year, the charity’s investments performed in line with the world stock markets, achieving an income yield 
of 3.7% (2015 3.7%) and a capital depreciation of 4.1% (2015 capital appreciation of 9.6%). The trustee directors 
continued to invest in accordance with their investment policy.  At the end of the year, the charity’s investments 
comprised 100% UK common investment funds.

Trisha’s story Financial Review 2016

“I have a life, a new home, a 
new partner, and I’m very happy.”
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Risk management

Church Housing Trust has a comprehensive register of risks and mitigating actions, falling under the categories of 
income, expenditure, staffing and external risks. The executive director provides the trustee directors with a quarterly 
report on the risks identified as posing the greatest threat to the charity, and the actions taken to protect against them. 

Over the year the greatest risks were identified as:
Independent auditor’s report to the members and trustee directors of Church Housing 
Trust

We have audited the financial statements of Church Housing Trust for the year ended 31 March 2016 which comprise 
the statement of financial activities, the balance sheet, the statement of cash flows, the principal accounting policies 
and the related notes. The financial reporting framework that has been applied in their preparation is applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 
102, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland.

This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the charity’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s members as a 
body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustee directors and auditor

The trustee directors are also the directors of the charitable company for the purposes of company law. As explained 
more fully in the trustee directors’ responsibility statement set out in the trustee directors’ report, the trustee directors 
are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair 
view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law 
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing 
Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable company’s 
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant 
accounting estimates made by the trustee directors; and the overall presentation of the financial statements. In 
addition, we read all the financial and non-financial information in the trustee directors’ report to identify material 
inconsistencies with the audited financial statements and to identify any information that is apparently materially 
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. 
If we become aware of any apparent material inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

•	 give a true and fair view of the state of the charitable company’s affairs as at 31 March 2016 and of its income 
and expenditure for the year then ended;

•	 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

•	 have been prepared in accordance with the requirements of the Companies Act 2006.

Independent auditor’s report 31 March 2016

The trustee directors have assessed the major risks to which the charity is exposed, and believe that they have 
established effective systems to mitigate those risks. They are also aware after the year end of the increased risk to 
donated income following the vote to leave the EU, and will exercise due caution by monitoring results against budget. 

Signed for and on behalf of the trustee directors on 10 August 2016:

Bob Cribb

Commander Robert Cribb MBE RN (Ret’d), Chair

Risks Mitigating actions

Ageing supporter base Strategy to recruit new younger donors through companies, churches and 
on-line, using our new brand and campaigns

Disjointed or missed communications with 
supporters

Upgrading and better use of our database

Demand for support funds increases 
beyond our capacity

Developed clear criteria and a weekly electronic application process.  
Monitoring expenditure and areas requiring more funding

Staff recruitment and retention New job roles, new staff contract, clarity on targets, collaboration on 
strategic planning, and better team working

Reduction in statutory funding for our 
partners 

Working with Riverside Care and Support to identify areas for strategic 
and sustainable support.  

Public loss of confidence in charities 
generally 

Reassured our donors about our use of personal data

Changes to charity regulation (opt in and 
opt out)

Focus our attention on nurturing warm contacts and committed supporters

Financial review
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the trustee directors’ report for the financial year for which the 
financial statements are prepared is consistent with the financial statements. Also, in our opinion, in light 
of the knowledge and understanding of the charitable company and its environment obtained in the 
course of the audit, we have identified no material misstatement in the trustee directors’ report. 

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us 
to report to you if, in our opinion:

•	 adequate accounting records have not been kept or returns adequate for our audit have not been 
received from branches not visited by us; 

•	 the financial statements are not in agreement with the accounting records and returns; 

•	 certain disclosures of trustee directors’ remuneration specified by law are not made; 

•	 we have not received all the information and explanations we require for our audit; 

•	 the trustee directors were not entitled to take advantage of the small companies exemption from the 
requirement to prepare a Strategic Report. 

Amanda Francis

Amanda Francis, Senior Statutory Auditor   
for and on behalf of Buzzacott LLP
Statutory Auditor
130 Wood Street
London
EC2V 6DL
10 August 2016

Notes Unrestricted 
funds 

£

Restricted 
funds 

£

Total 
2016 

£

Unrestricted 
funds 

£

Restricted 
funds 

£

Total 2015
Restated 

£

Income from:
Donations, grants and 
legacies

 
1

 
344,032

 
128,282

 
472,314

 
406,861

 
245,161

 
652,022

Investment income and 
interest receivable

 
2

 
16,300

 
—

 
16,300

 
16,509

 
—

 
16,509

Total income 360,332 128,282 488,614 423,370 245,161 668,531

Expenditure on:

Raising funds 3 119,890 — 119,890 96,648 — 96,648

Charitable activities

. Assisting homeless 
people and those in 
housing need

 
4

 
327,144

 
159,827

 
486,971

 
314,586

 
213,787

 
528,373

Total expenditure 447,034 159,827 606,861 411,234 213,787 625,021

Net (expenditure) income 
before investment gains 
and losses and transfers

(86,702) (31,545) (118,247) 12,136 31,374 43,510

Net (losses) gains on 
investment assets

 
(14,490)

 
—

 
(14,490)

 
30,840

 
—

 
30,840

Net (expenditure) income 
before transfers

  
(101,192)

 
(31,545)

 
(132,737)

 
42,976

 
31,374

 
74,350

Gross transfers between 
funds

 
16

 
1,936

 
(1,936)

 
—

 
—

 
—

 
—

Net (expenditure) income 7 (99,256) (33,481) (132,737) 42,976 31,374 74,350

Other recognised gains 
and losses
Actuarial losses 20 (86,000) — (86,000) (11,000) — (11,000)

Net movement in funds (185,256) (33,481) (218,737) 31,976 31,374 63,350

Reconciliation of funds:
Funds brought forward 
at 1 April 2015 431,709 287,838 719,547 399,733 256,464 656,197

Funds carried forward 
at 31 March 2016 246,453 254,357 500,810 431,709 287,838 719,547

Continuing activities

All the charity’s activities derived from continuing operations during the above two financial periods.

Independent auditor’s report 31 March 2016

Statement of financial activities Year to 31 March 2016
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Notes

 
2016 

£

 
2016 

£

 2015 
Restated 

£

2015 
Restated 

£

Fixed assets

Tangible assets 11 2,334 2,826

Investments 12 337,311 351,801

339,645 354,627

Current assets

Debtors 13 10,867 29,336

Short term deposits 135,000 135,000

Cash at bank and in hand

. Interest bearing accounts 210,991 346,371

. Other accounts and cash 114,003 122,097

470,861 632,804

Creditors: amounts falling due 
within one year 14 (26,696) (51,884)

Net current assets 444,165 580,920

Total assets less current 
liabilities 783,810

 
935,547

Provision for liabilities 15 (283,000) (216,000)

Total net assets 500,810 719,547

The funds of the charity:

Funds and reserves
Income funds

Restricted funds 16 254,357 287,838

Unrestricted funds

. General fund 529,453 537,709

. Pension reserve fund (283,000) (216,000)

. Designated fund 18 — 110,000

246,453 431,709

500,810 719,547

Approved by the trustee directors on 10 August 2016 and signed on their behalf on 10 August 2016:

Bob Cribb

Commander Robert Cribb MBE RN (Ret’d), Chair

 
Notes

2016 
£

2015 
£

Cash flows from operating activities:
Net cash (used in) provided by operating activities A (157,672) 30,371

Cash flows from investing activities:
Investment income and interest receivable 16,370 15,219

Purchase of tangible fixed assets (2,172) —

Net cash provided by investing activities 14,198 15,219

Change in cash and cash equivalents in the year (143,474) 45,590

Cash and cash equivalents at 1 April 2015 B 603,468 557,878

Cash and cash equivalents at 31 March 2016 B 459,994 603,468

Notes to the statement of cash flows for the year to 31 March 2016

Reconciliation of net movement in funds to net cash provided by (used in) operating 
activities

2016 
£

2015 
£

Net movement in funds (as per the statement of financial activities) (218,737) 63,350

Adjustments for:
Depreciation charge 2,664 2,120

Losses (gains) on investments 14,490 (30,840)

Investment income and interest receivable (16,300) (16,509)

Decrease in debtors 18,399 1,644

(Decrease) increase in creditors (25,188) 15,606

Increase (decrease) in pension provision 67,000 (5,000)

Net cash (used in) provided by operating activities (157,672) 30,371

Analysis of cash and cash equivalents

2016
£

2015
£

Cash at bank and in hand 324,994 468,468

Short term deposits (less than three months) 135,000 135,000

Total cash and cash equivalents 459,994 603,468

A

B

Statement of cash flows Year to 31 March 2016Balance sheet 31 March 2016
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Reconciliation of reported funds:

2015
(restated)

£

 2014 
    (restated) 

 £

Net funds at end of period as previously stated 935,547 877,197

Social Housing Pension Scheme additional contribution liability (216,000) (221,000)

Net funds at end of period as restated 719,547 656,197

The adjustments shown above have had the following effect on the net income per the statement of financial activities 
for the year to 31 March 2015:

 
Reconciliation of reported income:

 2015 
 £

Net income as previously stated 27,510

Adjustment for gains on investments now treated as a component of net income 30,840

Adjustment in respect to the Social Housing Pension Scheme 5,000

2015 net income as restated 63,350

Critical accounting estimates and areas of judgement

Preparation of the financial statements requires the trustee directors and management to make significant judgements 
and estimates. 

The items in the financial statements where these judgements and estimates have been made include:

•	 determining whether legacy income should be accrued for based on the probability of receipt;

•	 determining the basis for allocating support costs;

•	 estimating the liability for multi-year grant commitments; 

•	 estimating the useful economic life of tangible fixed assets; and

•	 the underlying assumptions of the actuarial valuation of the pension scheme.

Assessment of going concern

The trustee directors have assessed whether the use of the going concern assumption is appropriate in preparing 
these financial statements. The trustee directors have made this assessment in respect to a period of one year from 
the date of approval of these financial statements.

The trustee directors of the charity have concluded that there are no material uncertainties related to events or 
conditions that may cast significant doubt on the ability of the charity to continue as a going concern. The trustee 
directors are of the opinion that the charity will have sufficient resources to meet its liabilities as they fall due. In 
reaching this opinion they have assumed that the future pension commitments referred to in note 20 to these financial 
statements and for which there is a provision on the balance sheet as at 31 March 2016 will be met out of future 
income as contributions become payable. The most significant areas of judgement that affect items in the financial 
statements are detailed above. 

With regard to the next accounting period, the year ending 31 March 2017, the most significant areas that affect the 
carrying value of the assets held by the charity remain the impact of the general economic conditions and their impact 
on the charity’s ability to attract donations and grants and the level of investment return (see the investment policy 
section of the trustee directors’ report for more information). 

The financial statements have been prepared in accordance with the accounting policies set out below, and 
comply with the charity’s Memorandum and Articles, the Charities Act 2011, and Accounting and Reporting 
by Charities: Statement of Recommended Practice. This is applicable to charities preparing their financial 
statements in accordance with the Financial Reporting Standard, applicable in the United Kingdom and 
Republic of Ireland (FRS 102), effective for accounting periods commencing 1 January 2015 or later. 

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are laid out below.

Basis of preparation

These financial statements have been prepared for the year to 31 March 2016.

The financial statements have been prepared under the historical cost convention with items recognised at 
cost or transaction value unless otherwise stated in the relevant accounting policies below or the notes to the 
financial statements. 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (Charities SORP FRS 
102) issued on 16 July 2014, the Financial Reporting Standard 102 (FRS 102) and the Companies Act 2006. 
These financial statements are the first prepared by the charity in accordance with the Charities SORP FRS 
102. 

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are presented in sterling and are rounded to the nearest pound. 

Reconciliation with previous Generally Accepted Accounting Practice

In preparing the financial statements, the trustee directors considered whether in applying the accounting 
policies required by FRS 102 and the Charities SORP FRS 102 a restatement of comparative items was 
needed. 

The following restatements were required:

•	 Governance costs which were previously reported as a separate line of expenditure within the statement of 
financial activities are now allocated to expenditure on raising funds and on charitable activities. 

•	 The charity makes contributions to its pension scheme partially to fund a deficit in the scheme. As 
required by section 28 of FRS 102, the charity has included, as a liability, the present value of the 
expected contributions that relate to the pension scheme deficit as at 31 March 2015 using the current 
deficit repayment rate. As required by section 35 of FRS 102, the final balance sheets for 2015 and 2014 
have been restated as if FRS 102 were in force at the beginning of the previous accounting period. The 
reconciliations for 2015 and 2014 have been shown in order to demonstrate the effect of the change in 
reporting framework on the opening balances as at 1 April 2015 and 1 April 2014.

Principal accounting policies 31 March 2016

Principal accounting policies 31 March 2016
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Principal accounting policies 31 March 2016 Principal accounting policies 31 March 2016

Income recognition

Income is recognised in the period in which the charity has entitlement to the income and the amount can be measured 
reliably and it is probable that the income will be received. Income is deferred only when the charity has to fulfil conditions 
before becoming entitled to it or where the donor or funder has specified that the income is to be expended in a future 
accounting period.

Income comprises donations and grants, legacies, investment income and interest receivable.

Donations and grants are recognised when the charity has confirmation of both the amount and settlement date. In 
the event of donations and grants pledged but not received, the amount is accrued for where the receipt is considered 
probable. In the event that a donation is subject to conditions that require a level of performance before the charity is 
entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or the fulfilment 
of those conditions is wholly within the control of the charity and it is probable that those conditions will be fulfilled in the 
reporting period.

In accordance with the Charities SORP FRS 102 volunteer time is not recognised.

Legacies are included in the statement of financial activities when the charity is entitled to the legacy, the executors have 
established that there are sufficient surplus assets in the estate to pay the legacy, and any conditions attached to the 
legacy are within the control of the charity. 

Entitlement is taken as the earlier of the dates on which either: the charity is aware that probate has been granted, the 
estate has been finalised and notification has been made by the executor to the charity that a distribution will be made; 
or a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the 
amount can be measured reliably and the charity has been notified of the executor’s intention to make a distribution. 

Where legacies have been notified to the charity or the charity is aware of the granting of probate, but the criteria for 
income recognition have not been met, then the legacy is treated as a contingent asset and disclosed if material. In the 
event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock exchange, 
recognition is subject to the value of the gift being reliably measurable with a degree of reasonable accuracy and the title 
of the asset having being transferred to the charity.

Dividends are recognised once the dividend has been declared and notification has been received of the dividend due. 

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; 
this is normally upon notification of the interest paid or payable by the bank.

Expenditure recognition 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to 
make a payment to a third party, it is probable that a transfer of economic benefits will be required in settlement and the 
amount of the obligation can be measured reliably.

Expenditure comprises the following: 
a) The costs of raising funds comprise the salaries, direct costs and overheads associated with generating voluntary 
income.

b) The costs of charitable activities comprise expenditure on the charity’s primary charitable purposes as described in the 
trustee directors’ report, including grants payable.

Grants payable are included in the statement of financial activities when approved and when the intended recipient 
has either received the funds or been informed of the decision to make the grant and satisfied all related conditions. 
Grants approved but not paid at the end of the financial year are accrued. Grants where the beneficiary has not been 
informed or has to fulfil performance conditions before the grant is released are not accrued but are disclosed as financial 
commitments in the notes to the financial statements.

All expenditure is stated inclusive of VAT.

Allocation of support and governance costs

Support costs represent indirect charitable expenditure. In order to carry out the primary purposes of the charity it 
is necessary to provide support in the form of personnel, provision of office services and equipment and a suitable 
working environment.

Governance costs are the costs associated with the governance of the charity and its assets. 

Support costs and governance costs are allocated as described in note 5. 

Tangible fixed assets

All assets costing more than £1,000 and with an expected life exceeding one year are capitalised.

Tangible fixed assets are stated at cost less depreciation.

Office equipment is depreciated at 25% on reducing balance in order to write off each asset over its estimated useful 
life.

Fixed asset investments

Listed investments are a form of basic financial instrument and are initially recognised at their transaction value and 
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price. 

The charity does not acquire put options, derivatives or other complex financial instruments.

Realised gains (or losses) on investment assets are calculated as the difference between disposal proceeds and their 
opening carrying value or their purchase value if acquired subsequent to the first day of the financial year. Unrealised 
gains and losses are calculated as the difference between the fair value at the year end and their carrying value at 
that date. Realised and unrealised investment gains (or losses) are combined in the statement of financial activities 
and are credited (or debited) in the year in which they arise.

Debtors

Debtors are recognised at their settlement amount, less any provision for non-recoverability. Prepayments are valued 
at the amount prepaid. They are discounted to the present value of the future cash receipt where such discounting is 
material.

Cash at bank and in hand

Cash at bank and in hand represents such accounts and instruments that are available on demand or have a maturity 
of less than three months from the date of acquisition. 

Deposits for more than three months but less than one year are disclosed as short term deposits. Cash placed on 
deposit for more than one year is disclosed as a fixed asset investment.

Creditors and provisions

Creditors and provisions are recognised when there is an obligation at the balance sheet date as a result of a past 
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement 
can be estimated reliably. Creditors and provisions are recognised at the amount the charity anticipates it will pay 
to settle the debt. They are discounted to the present value of the future cash payment where such discounting is 
material.

Leased assets

Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the 
lessor are charged to the statement of financial activities on a straight line basis over the lease term.



27
26

Principal accounting policies 31 March 2016

1. Donations, grants and legacies

 Unrestricted  
 funds  
 £

 Restricted 
funds  

 £

 Total 
 2016 
 £

 Total 
 2015 
 £

Legacies 84,944 — 84,944 143,010
Donations and grants 259,088 128,282 387,370 509,012

344,032 128,282 472,314 652,022

2. Investment income and interest receivable

 Unrestricted  
 funds  
 £

 Restricted 
funds  

 £

 Total 
 2016 
 £

 Total 
 2015 
 £

Income from listed investments

. UK listed investments 13,114 — 13,114 14,214

Interest receivable

. Bank interest 3,186 — 3,186 2,295

16,300 — 16,300 16,509

3. Raising funds

 Unrestricted  
 funds  
 £

 Restricted 
funds  

 £

 Total 
 2016 
 £

 Total 
 2015 
 £

Staff costs 80,618 — 80,618 56,037

Advertising 22,182 — 22,182 31,062

Allocated support costs (note 5) 17,090 — 17,090 9,549

119,890 — 119,890 96,648

Notes to the financial statements 31 March 2016
Pension costs

The charity contributes to a defined benefit pension scheme which is funded by contributions from the employer and the 
employee. Pension scheme assets are measured using market values. Pension scheme liabilities are measured using 
the projected unit actuarial method and are discounted at the current rate of return on a high quality corporate bond 
of equivalent term and currency to the liability. Actuarial gains and losses are recognised in the statement of financial 
activities as part of other recognised gains and losses for the period. Further details regarding the pension scheme and 
its valuation are provided in note 20.

Fund accounting

The general fund comprises those monies which may be used towards meeting the charitable objectives of the charity 
and which may be applied at the discretion of the trustee directors.

The pension reserve fund represents the amount set aside to meet the future pension scheme deficit reduction payments 
as estimated by the scheme actuary. 

The designated funds are monies set aside out of the general fund and designated for specific purposes by the trustee 
directors.

The restricted funds are monies raised for, and their use restricted to, a specific purpose, or donations subject to donor 
imposed conditions.
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4. Assisting homeless people and those in housing need

 Unrestricted  
 funds  
 £

 Restricted 
funds  

 £

 Total 
 2016 
 £

 Total 
 2015 
 £

Grants payable 104,433 159,827 264,260 315,070

Staff and recruitment costs 109,264 — 109,264 121,194

Publicity 53,334 — 53,334 43,364

Allocated support costs (note 5) 60,113 — 60,113 48,745

2016 Total funds 327,144 159,827 486,971 528,373

During the year the following grants were approved for payment:

 
 
Recipient

 Unrestricted  
 funds  
 £

 Restricted 
funds  

 £

 Total 
 2016 
 £

 Total 
 2015 
 £

Riverside Care and Support (note 21)
Other support providers

98,683
5,750

159,827
—

258,510
5,750

315,070
—

104,433 159,827 264,260 315,070

A reconciliation of the grants payable and the grants committed figures is as follows:

 Unrestricted  
 funds  
 £

 Restricted 
funds  

 £

 Total 
 2016 
 £

 Total 
 2015 
 £

Grants commitments at 1 April 2015 — 12,523 12,523 —
Grants committed during the year 104,433 159,827 264,260 315,070

Grants payable 104,433 172,350 276,783 315,070

Grants paid during the year (104,433) (172,100) (276,533) (302,547)

Grants commitments at 31 March 2016 
(note 14)

 
—

 
250

 
250

 
12,523

5. Support costs

Suppport costs incurred during the year ended 31 March 2016 and the bases of their allocation were as follows:

  
       Raising 

 funds 
 £

 
 Charitable 
 activities 
 £

 
 

 Total 
 £

 
 
 
Basis of allocation

Office costs 13,360 40,080 53,440 Pro rata by expenditure

Legal and professional fees 1,548 6,666 8,214 Pro rata by expenditure

Bank charges and finance costs 311 5,338 5,649 Pro rata by expenditure

Governance costs (note 6) 1,871 8,029 9,900 Pro rata by expenditure

17,090 60,113 77,203

Notes to the financial statements 31 March 2016

6. Governance costs

  Unrestricted 
funds 

 £

 Restricted  
funds  

 £

 Total 
 2016 
 £

 Total 
 2015 
 £

Auditor’s remuneration 7,620 — 7,620 7,640

Other professional costs 2,280 — 2,280 6,339

2016 Total funds 9,900 — 9,900 13,979

2015 Total funds 13,979 — 13,979

7. Net (expenditure) income 
 
This is stated after charging:

2016 
£

2015 
£

Staff costs (note 8) 189,882 177,231

Auditor’s remuneration

. Statutory audit services 7,620 7,640

. Other services 1,200 —

8,820 7,640

Depreciation 2,664 2,120

8. Staff costs

2016 
£

2015 
£

Wages and salaries 152,712 141,090

Social security costs 10,613 14,618

Other pension costs 7,598 6,710

170,923 162,418

Recruitment 18,959 14,813
189,882 177,231

Staff costs (including other related costs) by function were as follows: 

2016 
£

2015 
£

Raising funds 80,618 56,037
Charitable activities 109,264 121,194

189,882 177,231

The average number of employees, analysed by function, was as follows:

2016 2015

Raising funds 2 1

Charitable activities 3 3

5 4

Notes to the financial statements 31 March 2016
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No employees were paid more than £60,000 during the year (including taxable benefits but excluding employer pension 
contributions).

The key management personnel of the charity in charge of directing and controlling, running and operating the charity on 
a day to day basis comprise the trustee directors and the director of the charity.  The total remuneration (including taxable 
benefits but excluding employer’s pension contributions) of the key management personnel for the year was £40,030 
(2015 £47,833).

9. Trustee directors’ remuneration

None of the trustee directors received any remuneration from the charity during the year (2015 none). Travelling and 
accommodation expenses amounting to £2,280 (2015 £2,774) were reimbursed to four trustee directors during the year 
(2015 five trustee directors). 

The principal recipient of the charity’s grants is Riverside Care and Support, a Registered Social Landlord working 
with homeless and vulnerable people. One of the trustee directors, Leann Hearne, is a nominee of Riverside Care and 
Support and is the Executive Director of Care and Support at Riverside Care and Support.

10. Taxation

Church Housing Trust is a registered charity and therefore is not liable to income tax or corporation tax on income or 
gains derived from its charitable activities, as they fall within the various exemptions available to registered charities.

11. Tangible fixed assets

Office 
 equipment 
 £

Cost 

At 1 April 2015 46,597

Additions 2,172

At 31 March 2016 48,769

Depreciation 

At 1 April 2015 43,771

Charge for year 2,664

At 31 March 2016 46,435

Net book values

At 31 March 2016 2,334

At 31 March 2015 2,826

Notes to the financial statements 31 March 2016

12. Fixed asset investments

Total 
£

Listed investments

Market value at 1 April 2015 351,801

Unrealised losses for the year (14,490)

Market value at 31 March 2016 337,311

Historical cost at 31 March 2016 310,904

At 31 March 2016 all investments were held in the COIF Charities Investment Fund.

13. Debtors

2016 
£

2015 
£

Income tax recoverable 1,363 8,419

Prepayments and accrued income 5,783 17,127

Investment income receivable 3,721 3,790

10,867 29,336

14. Creditors: amounts falling due within one year

2016 
£

2015 
£

Amount due to Riverside Care and Support (note 21)

. Grants payable 250 12,523

Expense and other creditors 10,678 28,320

Social security and other taxes 3,659 2,999

Accruals and deferred income 12,109 8,042

26,696 51,884

15. Provision for liabilities 

2016 
£

2015 
£

Provision for pension scheme deficit reduction payments (note 20) 283,000 216,000

Notes to the financial statements 31 March 2016
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16. Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and 
grants held on trust to be applied for specific purposes:

Balance at 
        1 April 

2015 
£

Income 
£

Expenditure 
 £

Transfers 
£

Balance at 
31 March 

2016
£

Support funds (note 17) 246,199 86,129 (127,739) — 204,589

Haverhill, Middlesbrough & Reading  IT 7,483 — — (783) 6,700

Wakefield Communal Lounge 9,500 — (8,347) (1,153) —

GOALS training 5,500 5,240 (8,400) — 2,340

Manchester Day Centre (LifeMatters) 3,425 — (1,007) — 2,418

Manchester Prison Visitors’ Centre 4,315 3,000 (7,315) — —

Aldershot Log Cabin — 3,500 (3,500) — —

Huddersfield Grow & Cook — 4,348 — — 4,348

London Street Buddies — 8,500 — — 8,500

Queen Mary’s Gardens — 9,400 (3,000) — 6,400

Sittingbourne Fitness for You — 5,165 (419) — 4,746

Other restricted funds 11,416 3,000 (100) — 14,316

287,838 128,282 (159,827) (1,936) 254,357

Transfers represent a contribution of 15% towards general administrative costs where agreed with the funder.

17.  Support funds

Support funds are used to enhance the lives of residents in over 100 supported housing schemes throughout England 
by providing ‘added value’ activities and equipment for which no other funding is available. During the year, in addition to 
the amount shown in note 16, £75,138 (2015 £83,988) of support funding came from unrestricted funds in order to meet 
demand. 

18.  Designated fund

The income funds of the charity included the following designated fund which had been set aside out of unrestricted 
funds by the trustee directors for a specific purpose:

 At 
 1 April 
 2015 
 £

 
 New 
 designations
 £

  
 Utilised/ 
 released 
 £

 At 
 31 March 
 2016 
 £

Grants fund 110,000 — (110,000) —

Church Housing Trust is highly dependent on donations, legacies and other voluntary income. The trustee directors had 
set aside monies to supplement the restricted monies raised for the support funds and to ensure that the charity’s grant 
making activities were able to continue into the future. During the year, the monies were released back to the general fund 
from which such future expenditure will be met.

Notes to the financial statements 31 March 2016

19.  Analysis of net assets between funds

General 
fund 

£

Pension 
reserve 

fund

Restricted
funds 

£

Total
2016

£

Tangible fixed assets 2,334 — — 2,334

Investments 337,311 — — 337,311

Net current assets 189,808 — 254,357 444,165

Provision for liabilities — (283,000) — (283,000)

Total net assets 529,453 (283,000) 254,357 500,810

Included within the above net assets are net gains on the revaluation of the charity’s investment portfolio.  A 
reconciliation of the movements on those net gains during the year is as follows:

2016 
£

2015 
£

Unrealised gains on investments 26,407 40,897

Reconciliation of movements in unrealised gains

Unrealised gains at 1 April 2015 40,897 10,057

Add: net (losses) gains arising on revaluation in the year (14,490) 30,840

Total unrealised gains at 31 March 2016 26,407 40,897

20. Pension commitments

Pension Scheme: Background and information about the scheme

Until 31 March 2013, the charity participated in the Defined Benefits Section of the Social Housing Pension Scheme 
(the Scheme). Church Housing Trust ceased to have any active members of the defined benefit scheme on 31 March 

2013.

The scheme the charity participated in, is a multi-employer scheme which provides benefits to some 500 non-

associated employers. The scheme is a defined benefit scheme in the UK. 

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30 
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial Standards 
issued by the Financial Reporting Council, set out the framework for funding defined benefit occupational pension 
schemes in the UK.

The scheme is classified as a ‘last-man standing arrangement’. Therefore, the charity is potentially liable for other 
participating employers’ obligations if those employers are unable to meet their share of the scheme deficit following 
withdrawal from the scheme. Participating employers are legally required to meet their share of the scheme deficit on 
an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out with an effective date of 30 September 2014. This actuarial 
valuation was certified on 23 November 2015 and showed assets of £3,123m, liabilities of £4,446m and a deficit of 
£1,323m. To eliminate this funding shortfall, the scheme trustees and the participating employers have agreed that 
additional contributions will be paid, in combination from all employers, to the scheme as follows based on the Tier to 
which the participating employer belongs:
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Deficit contributions

Tier 1 
From 1 April 2016 to 30 September 2020:

£40.6m per annum 
(payable monthly and increasing by 4.7% each year on 

1 April)

Tier 2 
From 1 April 2016 to 30 September 2023:

£28.6m per annum 
(payable monthly and increasing by 4.7% each year on 

1 April)

Tier 3 
From 1 April 2016 to 30 September 2026:

£32.7m per annum                                                                     
(payable monthly and increasing by 3.0% each year on 

1 April)

Tier 4 
From 1 April 2016 to 30 September 2026:

£31.7m per annum                                                                     
(payable monthly and increasing by 3.0% each year on 

1 April)

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2011; this valuation 
was certified on 17 December 2012 and showed assets of £2,062m, liabilities of £3,097m and a deficit of £1,035m. To 

eliminate this funding shortfall, payments consisted of the Tier 1, 2 & 3 deficit contributions.

Where the scheme is in deficit and where the charity has agreed to a deficit funding arrangement, the charity recognises 
a liability for this obligation. The amount recognised is the net present value of the deficit reduction contributions payable 
under the agreement that relates to the deficit. The present value is calculated using the discount rate detailed in these 
disclosures. The unwinding of the discount rate is recognised as a finance cost.

Present values of provision

31 March 
2016 

£

31 March 
2015 

£

31 March 
2014 

£

Present value of provision 283,000 216,000 221,000

 

Reconciliation of opening and closing provisions

Year to 
31 March 

2016 
£

Year to 
31 March 

2015 
£

Provision at start of period 216,000 221,000

Unwinding of the discount factor 4,000 6,000

Deficit contribution paid (23,000) (22,000)

Re-measurements – impact of any change in assumptions (2,000) 11,000

Re-measurements – amendments to the contribution schedule 88,000 —

Provision at end of period 283,000 216,000
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Income and expenditure impact

Year to 
31 March 

2016 
£

Year to 
31 March 

2015 
£

Interest expense 4,000 6,000

Re-measurements – impact of any change in assumptions (2,000) 11,000

Re-measurements – amendments to the contribution schedule 88,000 —

Costs recognised in income and expenditure account 90,000 17,000

Assumptions

31 March 
2016 

% per 
annum

31 March 
2015 

% per 
annum

31 March 
2014 

% per 
annum

Rate of discount 2.06 1.92 3.02

The discount rates shown above are the equivalent single discount rates which, when used to discount the future 
recovery plan contributions due, would give the same results as using a full AA corporate bond yield curve to discount 
the same recovery plan contributions.

21. Connected entities

The charity is connected to Riverside Care and Support, a charitable Registered Society under the Co-operative and 
Community Benefit Societies Act 2014 and a Registered Social Landlord. Riverside Care and Support has the right to 
nominate up to one third of the trustee directors of Church Housing Trust. During the year the following transactions 
took place between the two organisations:

The charity awarded grants to Riverside Care and Support totalling £260,446 (2015 £315,070) to help their clients 
rebuild their lives, and for which no other funding is available (note 4). 

At 31 March 2016 the charity owed Riverside Care and Support £250 (2015 £12,523) (note 14).

Riverside Care and Support in previous years contributed directly towards the cost of the charity’s office 
accommodation. No contribution was made during the year (2015 £23,400). The contributions were not reflected in 
these financial statements.  Riverside Care and Support ceased to make such contributions with effect from 1 April 
2015.

22. Members’ liability

The charity is constituted as a company limited by guarantee. In the event of the company being wound up, company 
members are required to contribute an amount not exceeding £1. 
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Japhet is doing well now, but he was homeless for some time, unable to manage 
the hard drug use that had become an addiction. 

During his stay at a scheme we support, he found the motivation he needed to 
overcome his dependence. He progressed well, and with the help of staff, he 
remained drug free. 

Japhet also wanted to regain his independence and become a valuable member 
of society. He began a six-month computing course to improve his prospects of 
getting a job.

With a grant from Church Housing Trust, he then enrolled in a BTEC First 
Diploma in computer networking, and is now well on his way towards his goal of 
becoming a computer analyst.

Japhet’s story

“I’m enjoying the course, and I’m 
so grateful for the help from 
Church Housing Trust.”

Aldershot Church of England Services Trust

Allchurches Trust Limited

Arimathea Charitable Trust

Lee Bakirgian Family Trust

Bennett Family Grantmaking Charity

Borrows Charitable Trust

Bothwell Charitable Trust

Bramble Charitable Trust

Jack Brunton Charitable Trust

Burges Salmon Charitable Trust

Joseph and Annie Cattle Trust

George Henry Collins Charity

D M Charitable Trust

DMF Ellis Charitable Trust

Essex Trust

Ganzoni Charitable Trust

M J Hindley Charitable Trust

Albert Hunt Trust

Hyde Park Place Estate Charity

Charles Irving Charitable Trust

John James Bristol Foundation

Jarman Charitable Trust

Gilbert Lane Charitable Trust

Beatrice Laing Trust

Tom Lethaby Charitable Trust

Frank Litchfield Charitable Trust

London Community Foundation

Marsh Christian Trust

Mills & Reeve Charitable Trust

D C Moncrieff Charitable Trust

Robert and Margaret Moss Charitable Trust

Northern Electric Employees Charitable Association

Paragon Trust

Pilkington Charities Fund

Pye Foundation

Elizabeth Rathbone Charitable Trust

Sir James Reckitt Charity

Sir James Roll Charitable Trust

Rotary Club of Sittingbourne Invicta Trust Fund

Shanly Foundation

Shaw Lands Trust

Simon’s Charity

Steyn Charitable Trust

Strand Parishes Trust

Swale Charity Trust

Swinton’s Charitable Trust

Roger Vere Foundation

WED Charitable Trust

Willesden Consolidated Charities

Over the year we have received grants from the 
following organisations and trusts
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